
 

 

 

 
 

Course title Administration and Management of Pharmaceutical Companies 

Course code BUSS100 

Course type Theoretical 

Level Diploma 

Year / Semester 1st Year / 2nd Semester 

Teacher’s name Antoniadou Andria 

ECTS 6 Lectures / week 3 Laboratories / week 0 

 
Course purpose 
and objectives 

The purpose of the course is to introduce the students to the various concepts of 
administration and management, including management controllers, basic 
principles of decision making and planning, with an emphasis on the administration 
and management of pharmaceutical organisations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Learning outcomes 

Upon the completion of the course, students are expected to: 
Knowledge 

1. Explain the management process and functions of management in a 
business and organisation 

2. Recognise the importance of organisational structure and culture in a 
business and organisation, and the effect they have on the 
organisational environment and management. 

3. Understand the institutional framework within which management 
principles are exercised with the aim to achieve acceptable solutions 
that maximize corporate and social benefit. 

4. Explain why communication is important to the effective management 
of organisations 

5. Understand the importance of human resource management, as well 
as its basic functions, focusing on the pharmaceutical industry. 

6. Identify the type of challenges associated with managing a 
pharmaceutical business/organisation. 

7. Recognise the operational problems as they relate to the development 
of pharmaceutical services and businesses 

8. Understand the importance and content of planning programming, 
using examples within the Medical Representative sector 

9. Describe the main characteristics of Leadership theories, and use the 
managerial grid. 

Skills 
10. Analyse and apply quality control methodologies 
11. Solve operational problems as they relate to the development of 

pharmaceutical services and businesses. 
Competences 

12. Address specific issues and problems of pharmaceutical business 
management. 
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 13. Be able to combine the knowledge and skills acquired in previous 

courses with the knowledge and skills that are delivered in this course, 
and appreciate the importance and the correlation between the 
profession of Medical Representatives with administrative and 
managerial skills. 

Prerequisites - Required - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Course content 

• Administration and Management of Organisations 
• The concept of Administration 
• The purposes of the structure and the organisational culture of an 

organisation 
• The theory of Administration and the forms of Administration 
• Types of organisational structures 
• Principles of effective Administration 
• Basic management principles 
• Introduction to the management theory 
• The Concept of Management 
• Principles of management and operation. 
• The meaning, importance and role of planning 
• Design processes 
• The types of planning and the process of planning 
• Fundamental principles of decision making. 
• Staffing and planning. Staffing models. Organisational structure and 

culture. 
• Necessity and historical development of quality assurance in the service 

industry. Quality systems. 
• Administration and management of pharmaceutical companies – 

particularities of the sector. 
• What is health and pharmaceutical business 
• Definition of concepts 
• Determining factors 
• Key elements of Cypriot pharmaceutical companies 
• Forms of pharmaceutical organisations 
• Peculiarities of pharmaceutical organisations 
• Management of pharmaceutical organisations 
• The Functions of Management in Pharmaceutical Companies 
• Planning and administrating the Department of Medical Representatives 
• Staff Motivation - Mobilisation (promotion) and employee reward. 
• Communication within the organisation. Conflict resolution. Staff 

development. Staff evaluation. 
• Fundamental principles of individual behaviour. 
• Understanding how working groups are formed and managed. 
• Leadership and confidence - Communication and interpersonal skills. 
• Fundamental Principles of Auditing. 

 
 
Teaching 
methodology 

Course instruction will be delivered with the use of: Power Point presentations, 
guided discussions with active student participation, individual and team work by 
students and the use of a variety of audio-visual media and other teaching tools as 
required to deliver each module. In addition, there will be case studies and teaching 
through role playing. 
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Assessment 

• Attendance and participation 10% 
• Assignments / Essays 20% 
• Intermediary written examination 20% 
• Final written examination 50% 

Written examination has two parts that are examined as part of one exam paper. The first 
part includes closed-ended questions, such as multiple choice questions, true or false, 
matching exercises, complete the gaps exercises, etc. The first part is usually worth 40% - 
50% of the total marks of the exam paper. The second part includes open-ended questions 
that are meant to assess the students’ abilities to analyse, reflect, explain, recall etc. The 
second part is usually worth 50% - 60%. The total marks of the exam paper are 100. 
 

Language Greek or English 
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